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PROGRAM DESCRIPTION

The Regional Transportation Alliance is the regional business leadership group that focuses on
relieving traffic congestion and enhancing mobility in the Research Triangle Region of North
Carolina. The Alliance identifies, promotes and accelerates transportation policies and multimodal
solutions that ensure economic vitality and preserve our quality of life. A regional program of the
Greater Raleigh Chamber of Commerce, the Alliance includes more than 100 leading businesses, 23
member chambers of commerce in 10 counties, and three regional public affiliates. The Alliance
serves the region by advocating mobility issues of regional significance and facilitating consensus on
transportation policy and funding. The Alliance Web site is www.letsgetmoving.org.

PRINCIPLES OF REGIONAL STEWARDSHIP

The Regional Transportation Alliance focuses on the Principles of Regional Stewardship, including
Innovative Economy, Livable Community and Collaborative Governance.

Innovative Economy and Livable Community

Creating and sustaining a quality regional transportation network is essential for the continued
success of a dynamic, polycentric economy—particularly one where workplace flexibility and
collaboration are essential to our culture of innovation, and where the length and stress of employee
commuting has emerged as a growing employee satisfaction issue. The Alliance identifies and
promotes critical transportation initiatives with the goal of accelerating their implementation.

Collaborative Governance

Several modes of transportation are available in our region, and multiple entities plan and provide for
each of them. In the three “core” counties alone, there are at least nine different service providers of
publicly available fixed-route transit service, two Metropolitan Planning Crganizations, and 15
municipalities. The Alliance works to build and enhance relationships with and among a variety of
public and private partners in order to help realize our regional transportation future,

CONTEXTUAL CHALLENGES AND ISSUES

Growth in Population

The Research Triangle Regicn is among the fastest-growing metropolitan areas in the United States,
Wake County is the largest county in the region, by far, and grew 33 percent between April 2000
and July 2007, for an increase of more than 200,000 people. Wake County is the home of Raleigh,
N.C., the state’s capital and largest city in the region. Other counties, particularly neighboring
Johnston County, have seen similar rapid growth rates. Keeping up with ropid growth is always a
challenge for expanding metropolitan regions, and the Triangle is no exception.

Growth in the size of the region

As incredible as the population growth has been, the growth in the rate of land consumption has
been even greater. The regional population density level now is actually lower than the level of two
decades ago. Such a sprawling landscape—particularly in Wake County and the surrounding areas
on the eastern side of the Triangle—carries both benefits and challenges. While lower density land
uses may help limit rcadway congestion, the growing sprawl increases vehicle miles traveled and also
timits opportunities for cost-effective transportation alternatives.

A Region Named After a Shape

The region is also known as “The Triangle,” named for the three communities with the three major
universities: Raleigh, the home of North Carolina State University; Durham, home to Duke
University; and , and Chapel Hill, home to the University of North Carclina at Chapel Hill. Of course,
there are other population centers in the area. One example is the Town of Cary which has an
estimated population of 130,000 people and lies in between the three communities.
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When a region is named after a geometric shape, it is clear that significant economic and social
interactions are essential among the various communities.

Explonatory note for clarity: People not from the region often assume that the “Triangle” is
shorthand for “Research Triangle Park.” The reality is that people who live in the region generally
use the “Triangle” to refer to the core counties of Wake, Durham, and Orange (occasionally
including some of the adjacent counties), and use “The Park” or “RTP” to refer to the Research
Triangle Park employment center located on the Durham-Wake County border.

A Zero Population Regional Employment Hub, and Adjacent Zero Population Entities

Clearly, other polycentric regions exist in the United States, but no other American region has three
massive regional entities where no one lives consuming the bulk of the land mass at its center:
Research Triangle Park, Raleigh-Durham International Airport (RDU), and Umstead State Park.

Research Triangle Park is essentially the size and shape of Manhattan from the northern border of
Central Park to the Battery and has nearly 40,000 workers but zero population. While other
employment centers are in the region—downtown Raleigh and the areas around and including the
hospitals at Duke University and the University of North Carolina at Chapel Hill, among many
others—calling the configuration of the RTP regional employment hub “unusual” is clearly an
understatement. Given the campus-like setting, large lot sizes with free parking and often restrictive
security, a single retail center, and no residents within its 7,000-acre confines, Research Triangle
Park is perhaps the most transit-challenging major employment center of its size in the nation.

RDU Airport and Umstead Park—both around 5,000 acres each—are immediately adjacent to each
other, with RTP only about two miles from RDU. These three massive regional land uses totaling
more than 17,000 acres (about 27 square miles) in the heart of the region prevent the cities of
Raleigh and Durham from merging into a borderless urban form-—adding to the character of the
region and to commuting times, and complicating efforts at infill in the region’s core. However, it is
probably this same land use form—which channels inter-county travel into the spaces between and
around these land masses—that gives rise to an implicit understanding that regional cooperation
must be pursued for success on transportation and other issues.

Multiple Institutional Structures

The Research Triangle Region is served by two primary metropolitan planning organizations for
transportation (MPOs). One serves the capital and largest regional city (Raleigh), the large
community of Cary, the rest of Wake County, and portions of four other counties on the eastemn side
of the Triangle. The other serves the region’s second largest city {Durham), the rest of Durham
County, the towns of Chapel Hill, Carrboro, Hillsborough and nearby portions of eastern Orange
County, and extreme northeastern Chatham County. Research Triangle Park is shared by Durham
and Wake counties and thus portions are served by two different MPQOs.

With the Wake-Durham commute constituting the state’s largest cross-county work travel pattern,
the presence of a planning boundary in the middle of the region—and the middle of Research
Triangle Park—is a fundamental challenge to regional cooperation and communication. The
Regional Transportation Alliance is often the catalyst for bringing the two MPOs together to discuss
areas of common interest,

The region also has multiple transit providers. No fewer than nine individual entities provide publicly
available, fixed-route transit service to the public within the region, excluding for-profit entities. While
an online trip planner exists, the bus system maps for several of the local providers do not include the
routings of the regional provider, and vice versa —complicating travel by transit,
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Growth In Infrastructure Resource Costs

Building, operating and maintaining roads and transit systems is expensive and becoming more so,
with the state reporting that road construction costs have nearly doubled in five years. As just one
local example of the magnitude of inflation-related cost increases, the anticipated construction costs
of a proposed 16-mile turnpike in Durham and Wake counties are increasing by $1 million per week.
At the most basic level, this means that available resources simply do not buy as much mobility as
they used to. At a broader level, the lack of funding both creates and highlights underlying tensions
about resource allocation, as noted below.

Funding Formulas That Remove Resources From The Region

The state of North Carolina channels virtually all state and federal transportation dollars through an
allocation formula created nearly two decades ago. The formula includes factors for population,
incomplete miles of a statewide “intrastate” system, and an equal share component. Local planning
organizations contend that the combination of deficiencies in the formula and funding region
boundaries that exclude significant portions of the region have created a situation in which one third
or more of transportation resources generated here leave the region. The net impact is obvious—
insufficient resources to pay for needed tronspc;rtcltion improvements, which is ultimately an
unsustainable propaosition for public investment in mobility infrastructure.

INNOVATION AND EXCELLENCE

Organizational Structure that Matches the Size and Scope of the Challenge

The fundamental reason why the Alliance has been successful is that its structure is suited to the
mobility challenge at hand. A single chamber of commerce—with a single town or county service
area—could not easily tackle a problem of regional significance such as transportation on its own.
On the other hand, an organization with a much larger regional footprint such as the Alliance can
focus on the big transportation issues facing the region and swing the political clout to make things
happen.

Institutional Anchorage by Chambers of Commerce

The Regional Transportation Alliance is a regional program of the Greater Raleigh Chamber of
Commerce, the largest chamber of commeree in eastern North Carolina. Although administratively
part of the Chamber, the Alliance is a separately funded program and pays a monthly fee to the
Chamber's general operations account. While an integral part of the Chamber, the Alliance is
marketed and branded regionally, and acts and serves regionally.

While it is conceivable that an Alliance position could come into cenflict with a Greater Raleigh
Chamber position, the reality is that the very few “conflicts” that occur are more in terms of the
urgency of various priorities—particularly on a local versus regicnal perspective—rather than
positional opposites. The organization’s Web site is www.letsgetmoving.org and highlights the
current focus areas of the Alliance.

The Alliance organization now counts 23 reciprocal member chambers in ten counties, although
more than half of those chambers of commerce are in Wake County alone. The chambers in the
outer counties join because they recognize that their economic fate is inexorably tied to that of the
regional economic engine that is Research Triangle Park and the nearby communities of Raleigh,
Durham, Chapel Hilt, and Cary. The Alliance gains a broader perspective and a more extensive set
of collaborative relationships and networks from each member chamber. Although the Alliance has
no formal outer boundary, the reality is that all 23 member chambers serve counties that are within a
50-mile radius of the region’s epicenter.
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More Than 100 Investors in the Future Mobility of the Region

The Alliance counts as dues-paying members more than 100 businesses and three regional public
affiliates (the two metropolitan planning organizations and the regional transit authority). The
composition of the Alliance differs somewhat from the typical chamber of commerce. While most
members of a chamber will typically be small to medium-size businesses, the regional mobility
infrastructure focus of the Alliance tends to skew the organization’s membership demographic more
toward mid- to large-size companies.

Senior Volunteer Leadership

The Alliance volunteers are men and women from C-level suites in the regional business community.
Alliance past chairs have included the regional executive of the largest bank headquartered in
Raleigh; the site executive for the second largest company in Research Triangle Park; the chairman
of the largest real estate organization bused in Raleigh; the COQO of the largest pharmaceutical
company in Research Triangle Park and the national partnerships director for that company; the
chairman of a national trucking company; and others. The current chair is the former senior state
executive for the largest company in Research Triangle Park, while the chair-elect is the site manager
for a large and growing financial company in Research Triangle Park.

These regional business leaders bring more than credibility to the table. They bring a deep and
varied experience set to bear on g variety of issues. The current and immediate past chairs of the
Alliance both served on the Special Transit Advisory Commission (STAC), while several prior chairs
have served on state legislative commissions. In addition, each chair selects a team of five vice
chairs—alsc regional business leaders—to provide guidance and focus on specific aspects of the
Alliance’s regional business plan,

Professional Staff

The Alliance professional staff is led by an executive who has been a registered professional engineer
in North Carolina for more than a decade, in addition to having more than five years of chamber
experience. An executive-level understanding of transportation planning and traffic operations
elements as well as chamber operations allows the organization to strike the appropriate balance
between urgent and strategic needs. In addition, having fulltime professional staff provides a patient
and persistent approach—a necessary perspective to tackle infrastructure challenges that can
consume years,

Focused Agenda
The Alliance business plan focuses on encouraging improvements for the following three core
aspects of mobility in order to enhance regional quality of life:

1. Improvements to the regional highway system

2. Encouragement of regional transit options

3. Enhancements to air service offerings from Raleigh/Durham Intemational Airport

The Alliance’s structure is designed to execute or support the achievement of the organization’s
overall goals, and thus the region. The Alliance has five volunteer vice chairs, each of whom are
responsible for one of the five areas of the Alliance business plan, which are:

1. Legislation and pelicy (overall engagement in decision-making discussions)

2. Multimodal regional pricrities {(both highways and transit)

3. Air service (for new nonstop flights)

4. Member relations (to ensure that the Alliance remains in touch with members and

chambers)
5. Development (to pay for Alliance staff and organizational expenses)
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The structure and composition of the Alliance allows the organization to provide a business
leadership perspective and focus to the multifaceted regional challenges of increasing traffic
congestion and deficiencies in mobility options. The business perspective provides an action-oriented,
bottom-line orientation with a long-term view that places primary emphasis on the impact of mobility
on economic vitality and quality of life concerns. The regional framework allows the organization to
work beyond governmental boundaries; just as importantly, it helps to limit the organization’s field of
action to broader regional concerns rather than subregional issues. Finally, the chambers of
commerce anchorage provides the institutional grounding and authority to serve as convener and
coordinator that a stand-alone organization would not possess.

Sustained Collaboration with Partner Organizations

Just as a chamber of commerce serves as the convener of choice for many issues of significance to
the community, the Regional Transportation Alliance consistently brings a variety of public and
private sector organizations together in order to maintain focus on core issues to move the dialogue
torward. One specific example is the Triangle Mobility Action Partnership (Tri-MAP), a periodic
public-private discussion forum focilitated by the Alliance on behalf of the region. Tri-MAP
meetings—held monthly or bimonthly when the legislature is in session, and less frequently the
balance of the year—are designed to help increase understanding and build consensus among
elected officials, transportation partners and the regional business community regarding key mobility
challenges. By identifying and evaluating potential pitfalls, opportunities and allied issues, individual
Tri-MAP participants provide the information, guidance and counsel needed for the region to create
sound legislative and outreach strategies concerning transportation policy.

Tri-MAP currently includes representation from a number of groups, agencies, and organizations,
including: area metropolitan planning organizations for transportation (MPQOs); the regional transit
agency; the international airport (RDU); the mayors or representatives from the largest cities in the
Triangle; boards of county commissioners in Durham, Crange, and Wake Counties; the regional
council of governments; Triangle area members of the NC Board of Transportation along with senior
NCDQOT staff; Triangle area members of the NC Turnpike Authority; the publicly-owned NC Railroad
Company; members of area legislative delegations and the Triangle’s federal delegation. The
Alliance has facilitated the Tri-MAP discussion forum for more than six years.

PERFORMANCE (also see attachments)

The Alliance has successfully led the Triangle forward on a host of regional transportation issues,
providing tangible resuits and laying the groundwork for future, long-term success. The following
examples detail some of those past and ongoing initigtives and describe how the organization
partners with others to achieve needed results.

Leading the regional effort to build the 19 mile Triangle Expressway tumpike
North Carolina has no toll roads. Getting people comfortable with the need to consider turnpikes as
an alternative funding source has been and continues to be a challenge. This challenge has been
exacerbated by the fact that @ 12-mile portion of the first potential turnpike project—the proposed
western segment of the Raleigh outer beltway—is a roadway that was originally slated for non-toll
operation. The challenge is further complicated by the fact that the northern sections of the beltway
are open to traffic as a non-toll roadway. The Alliance has led the regional effort to accelerate the
completion of the western Wake freeway as a toll road in order to move the region forward, through
sustained education and advocacy efforts.
~ The Alliance was one of six signatories {the others were five mayors) of a fall 2005 resolution
asking the NC Turnpike Authority to consider accelerating the proposed western leg of the
Raleigh beltway as a turnpike. The Authority immediately accepted that resolution, began
working on the project, and in fall 2007 approved the construction of the project subject to the
future approval of a state legislative funding supplement.



Regional Transportation Alliance serving the Research Triangle Region of North Carolina

~  The Alliance issued a “Getting There Faster” report in early 2006 that summarized the need for
the Turnpike option and offered recommendations to ensure its success.

~ Recognizing the need to maintain support among local elected officials and the regional
legislative delegation, the Alliance successfully advocated for a change to state law in 2006
clarifying that tolls generated on a facility originally slated for non-toll operation must stay on
that corridor. The Alliance also successfully advocated for a similar turnpike policy statement
that year.

~  The Alliance successfully advocated for the introduction of “gap funding” legislation in 2007 to
pay for the portion of the turnpike construction costs that tolls will not cover. Different versions of
gap funding legislation passed both houses of the legislature in 2007 by wide margins. The bill
remains eligible in 2008, and so the Alliance will advocate for the approval of a conference
report or similar legislation.

~  The Governor's proposed 2008-09 budget includes resources that can be applied to gap funding
and the legislative 21st Century Transportation Committee recommendations released in May
2008 incorporate the need for gap funding for turnpikes.

~ If the legislature provides a gap funding supplement for the turnpike, the turnpike will be under
construction within one year, open within thrge, and provide new mobility for generations to
come. The turnpike will be able to coordinate supply and demand by varying the entry price—
meaning that the turnpike freeway will be able to maintain free flow, which will keep transit
vehicles on schedule and create what will be, in effect, the region’s first busway—which will
provide sustainable transit options in the future.

Advocating for a Workable Freeway Widening Solution Rather Than Waiting for the Perfect One

The Triangle’s “main street” is Interstate 40, which connects Chapel Hill, Durham, Cary, Raleigh,
and many other nearby communities. The state has wanted to widen the last two lanes per direction
in sections between Chapel Hill and Raleigh to four lanes per direction to match the adjacent
roadway near RDU Airport, but could not identify the financial resources to do so.

Recognizing that the “perfect” solution may not be financially attainable, the Alliance advocated for
a smaller, but more affordable, widening of the portion of the region’s Interstate 40 between the two
largest communities in Wake County—Raleigh and Cary. The suggestion was included in the draft
state Transportation Improvement Plan in October 2007.

At first glance, it might seem that pursuit of the “cheaper” solution with fewer lanes would be a less
sustainable outcome; closer inspection indicates otherwise. With project costs doubling every five
years, the rate of inflation for projects reveals that the “best” option is one that can be paid for now
and provide a degree of meaningful relief. The alternative would be to wait years while more and
more vehicles idle, adding to poor air quality—hardly a sustainable outcome. In addition, building
only one additional lane buys the region time to consider a variety of express lane options that may
help improve bus travel and encourage carpooling.

Focusing on Intersection Solutions that can Achieve Real Improvements Region-wide.

While freeway projects make the “trunks” of the roadway tree, it is the boulevards and
thoroughtares—collectively the “arterials” in transportation engineering-speak—that are the
“branches” used by drivers on a daily basis. The Allionce did more than simply recognize that
additional resources needed to be devoted to improving intersections, as well as building freeways.
The Alliance recognized that innovative designs were possible at intersections that could provide
sustainable improvements to mobility and air quality over time.

The Alliance initiated an Adopt-a-Hot Spot program, whereby Alliance members and staff can
identify intersections that need some attention—and potentially suggest some low-cost solutions. The
City of Durham and the N.C. Department of Transportation both implemented solutions that have
saved motorists time, based on suggestions from the Alliance.
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The Alliance’s Regional Transportation Solutions Forum series was created in 2003. More than 60
business leaders; elected officials; and local, regional and state transportation staff attended the
11th installment of the series in May 2008, which focused on context-sensitive opportunities fo
improve intersection flow for both vehicles and pedestrians without resorting to major widening
projects that can temporarily or permanently disrupt a community. The sessions provide a good
background of alternate strategies in a way that is accessible by nontechnical people. Slides are
placed on the Web site immediately after the program to ensure the broadest possible distribution,

Keeping the Regional Transit Conversation Alive so That a Successful Regional Transit Future is
Possible

Although certain transit-friendly land uses exist—most notably downtown Raleigh, Durham and
Chapel Hill—the vast majority of the current land use of the Triangle region is simply not well-suited
for fixed guideway transit. The Region’s transit agency withdrew its application for federal funding in
August 2006 because it became apparent that the proposed inter-city (Raleigh to Durham) rail
project would not meet federal funding standards. The region’s MPQOs, the Alliance and other
partners worked to ensure that the conversation on transit did not simply fall by the wayside. By May
2007, the Special Transit Advisory Commission (STAC) had been established and held its first
meeting—with more than one third of its membership from Alliance member and partner
organizations.

The Alliance recognized several elements about transit almost immediately. First, the region as a
whole was not generally suited for transit, at least today, due to low overall population density and
very low rates of transit use. However, some portions of the region—in particular, the downtowns of
the larger communities—seemed very promising for transit. Buses would be the simplest and most
flexible way to jumpstart our regional transit future, and buses were the key to serving the broadest
segments of the populace. However, it appeared that rail had mere cachet among both the
development community and many, although not gll, transit advocates. Finally, a significant lecal
funding source would be required to actually build anything. Without an effective accountability
structure in place, voters would never approve new funding.

With the above knowledge base in hand, but without a specific transit corridor in mind to advance,
Alliance efforts during the past year could be best characterized as “making sure nothing bad
happens that would compromise the region’s transit future.” To help support the efforts of the STAC,
the Alliance conducted and presented research on a variety of non-fixed guideway options to the
Commission. Several members of the commission, including members of the Alliance, advocated for
a local funding source and a structure of accountability to carry out a regional transit vision of buses,
rail and circulators. Our organization was pleased to see that all of these suggestions made it into
the overall recommended vision by the Commission.

Highlighting current transit options, deficiencies, and opportunities

With eight bus service providers offering some level of publicly available fixed-route service, bus
transit can be challenging for the new or prospective rider in the Triangle. While an online, multiple-
provider routing service exists, existing maps from the various service providers often fail to show the
routes of parthers.

Earlier this year, the Alliance commissioned a regional bus map depicting the transit routes among
the varicus communities of all eight service providers. The draft was completed in May 2008 with
printing and online linking ready later this summer. The map itself is done differently than most, as it
uses a different color to depict how many buses—regardless of which provider or which route—pass
a street segment during the peak hour. This will provide a very quick overview for prospective riders
of both where the transit routes are and how robust the transit service levels are across the region.
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In addition, by including the routings of all eight bus providers on a single map, the map will
highlight in a simple, credible fashion where deficiencies in the current provision of bus transit service
exist and where opportunities for synergies and cost-savings might be found.

Improving Signage for Residents, Commuters And Visitors

The Alliance has convened a series of “sign audits” in advance of major freeway construction
projects in the Triangle. The Alliance brings together members of local chambers of commerce,
municipal staff, convention and visitors bureau professionals, and the roadway operator (either the
state DOT or state Turnpike Autharity) in an effort to identify potential improvements to signage
immediately before new signs are ordered as part of upcoming or ongoing reconstruction projects.
These are simple, tangible wins for regional cooperation that provide benefits ranging from
community pride to better navigation. In addition, creating an environment for various partners to
cooperate on “small” projects like sign audits helps to build the groundwork for collaborative success
on larger initiatives going forward.

The Alliance also serves as the convener of an ongoing dialogue on region-wide wayfinding—again
bringing together convention and visitors bureau, chamber of commerce, municipal, regional, state
and other partners to share information, avoid 'pitfolls, and identity opportunities for signage
enhancements at the regional level.

Focusing on air service opportunities

The Alliance, in partnership with its 23 member chambers, serves in an information coordination role
for the RDU Airport, by highlighting existing air service offerings as well as discerning the potential
for new, premium nonstop service. The Alliance serves in a supportive role to the Research Triangle
Regional Partnership, the regional economic development agency for the extended Triangle area. In
addition, the Alliance helped welcome three new airlines in 2007 to RDU—the most new carriers to
open at our international airport in a single year.

Benchmarking Results And Recognizing Success

At its annual Alliance meeting, the State of Mobility in the Triangle presentation is released. The
presentation includes information on how our regional mobility has changed over time—and how
changes in our mobility have compared with other regions, This periodic benchmark—compiled from
data sources within and beyond North Carclina-—allows the region to highlight areas where success
has been achieved and where more emphasis is required. Selected graphs from the presentation are
incorporated into our published annual report.

The Regional Mobility Awards are also released at our annual meeting. Through the awards the
organization acknowledges the transportation projects and initiatives that will make a difference in
the lives of Triangle residents—both now and in the future. Deing so allows the regional business
community to demonstrate support for helpful initiatives that are providing real improvements into
the quality of life of Triangle residents, and by doing so encourages more of these in the years to
come.

Hosting an inter-regional visit focused on mobility

In early January 2005, the Alliance expanded its efforts at discovering new solutions by conducting
its first ever Leadership Briefing and Tour. More than 40 elected, business, and transportation
leaders traveled from MNorth Carolina te San Diego and southem Crange County, California in order
to learn from and engage experts on a series of mobility solutions with which North Carolina has little
or no experience. Participants received an opportunity to tour and learn about the operation of
HOT/FasTrak lanes, toll roads, local transportation option, ramp meters, trolleys/light rail, regional
rail, and more. The goal of the tour was education and collaboration with leaders from another
region who face similar issues to those we face in urban areas in North Carolina.
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Tour participants were able to view a range of solutions, understand the implications of each
solution, and discern the relationships that had to be formed among elected officials, government
agencies, business and the electorate to implement the solutions. The 2005 Regional Transportation
Alliance Leadership Tour to San Diego and southern Crange County, California was acclaimed by
both participants and other colleagues as a unique, high-leverage opportunity to identify solutions in
place in another high growth area and generate ideas for implementation back home. The Alliance
released an extensive report following the conclusion of the tour to ensure the permanence of our
shared findings and experiences.

Cregting A Regional Organization Rather Than Launching A Regional Initiative
It can be argued that regional cooperation on issues depends on the degree of congruency of the
three elements: common problems, shared solutions and synchronized timing.

Each part of the Triangle is experiencing traffic congestion problems and lack of mobility options, at
least to varying degrees of urgency. The solutions will vary from intersection improvements, to major
freeway construction or widening, to new transit options. For a variety of reasons, some parts of the
Triangle may be more in need of—or amenable to—highway improvements versus transit, and vice
versa. However, there appears to be general a'greement that some combination of highway
improvements and transit enhancements is required for the region as a whole. These congruencies
help explain why success has been possible for the Alliance.

COHESIVENESS

Many of the examples above highlight the Alliance’s work with other organizations in order to
achieve regional objectives. To summarize a few of those from earlier pages:

By being a constituent part of the largest chamber in the region—and by serving as the coordinator
of a growing federation of 23 member chambers of commerce in ten counties for regional mobility
issues—the Alliance ensures that it is engaged in the mobility issues of importance to the region. The
Alliance does not replace the transportation efforts of individual member chambers—Durham in
particular has a vibrant transportation committee for its chamber. Instead, it complements and
leverages those efforts by providing a regional approach and perspective, and allows the voices of
the member chambers to be heard more clearly and convincingly than if they spoke alone.

The Triangle Mobility Action Partnership (Tri-MAP} described above—created and facilitated by the
Alliance—allows the organization to coordinate with a host of elected and transportation partners at
the regional and state levels, While the meetings occur only a few times a year, they are designed to
provide a needed, institutionalized interaction vehicle during the legislative session and a springboard
to additional collaborative relationships between Tri-MAP meetings.

Several Alliance members participated as appointees to the Special Transit Advisory Commission,
created by the region’s two metropolitan planning organizations to review transpoertation coptions.
Alliance professional staff provided both technical and administrative assistance to the STAC,

One example not mentioned above is in the area of regional econemic development. The Research
Triangle Regional Partnership {RTRP) developed and coordingted our regional economic
development strategy entitled “Staying on Top: Winning the Job Wars of the Future.” The Alliance is
one of scores of institutional partners that have responsibility for executing, ccordinating or
supporting a part of our region’s efforts to maintain our ongoing economic success.
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SUMMARY OF THE ALLIANCE AND OBSERVATIONS ON REPLICABILITY

If there is any issue facing communities that cries out for a regional approach, it is regional
transportation. Cross-county commuting patterns only become more pronounced as a region grows
and expands, such that the question is less "Could another region replicate this approach?” and
more “Can any growing region afford not to develop institutional frameworks for regional
coopergtion among planners, transportation service providers, and the regional business
community?”

A degree of regional cooperation in the Triangle—by no means perfect-——has helped lay the
groundwork for the success of the Alliance. Clearly, the Alliance has taken advantage of an
opportunity that lay before it: a shared recognition of the need to improve regional transportation in
a polycentric region largely devoid of population in its core but rich in corridor-specific inter-county
commuting patterns. The Alliance has matched its institutional framework to the chaollenge and
continues to achieve success through successful, empowering partnerships with other key institutions.

The back of each Alliance business card says jt succinctly: “business leadership for regional
mobility.” The need for business leadership to resolve mobility infrastructure challenges is certainly
not limited to North Carolina’s Research Triangle Region. While no other polycentric region has the
particular massive central land uses where no one lives found in the Triangle, the challenges of
regional cooperation are not limited to central North Carolina. Other regions could certainly explore
and develop a similar structure of regional cooperation, perhaps based at the largest chamber in
order to ensure institutional grounding and credibility as well as a business voice. A separate funding
source and focused staff would almost certainly be required for success elsewhere, although the
specifics of how those resources would be brought to bear (e.g., individual businesses, dues-paying
member chambers, etc.) should be determined by best practices for other quality of life initiatives in
the region in question.
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